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Changes in regulations and laws, 
demographic development, and the 
increase in natural hazards are all 
challenges that are faced by insurance 
businesses.

In order to be well prepared for these 
ever changing processes, a conse-
quent management of business pro- 
cesses needs to be emphasized.

 BPM for the Insurance Industry 

The insurance industry plays an important role 
in the economic and social hedging of risks.

Due to the divergence of global and national regu- 
lations, insurers need to evaluate their busi- 
ness process models to be able to react on changes 
effectively. The aim of Solvency II is to radically 
change the supervision of insurers across Europe. 
Although the aims of the directive; unifying a 
single EU insurance market and enhancing con- 
sumer protection, are positive, changes in leg- 
islation bring with them the challenge of adapting.

By rethinking internal structures and processes, 
companies can optimize capital, reduce costs, 
and focus on customers. Efficient processes will 
help with increased financial, risk and regula- 
tory challenges.

The Signavio Process Manager helps you manage 
these challenges. In addition to an extensive 
range of modeling options, the Signavio Process 
Manager offers a significant internal control 
system where risks and relating controls can be 
added to each process step. With comprehen-
sive risk management in place, the probability 

of occurrence can be reduced and processes will 
run more smoothly within the organization.

To consider the whole process knowhow within 
a company, the web-based Signavio Process 
Manager allows you to collaborate easily with 
all parties involved. Through several features 
and intuitive usage, it gives you the opportunity 
to interact with colleagues and to discuss every 
single process step. With the help of QuickModel 
(spreadsheet-like process modeling) for example, 
even specialists without any experience in 
BPMN 2.0 can be integrated in business process 
modeling. As a result, time consuming pre- 
liminary discussions and explanations can be 
avoided and in return you achieve a high level  
of acceptance of all stakeholders. All modeled 
processes can then be made accessible to  
employees in a read-only mode within the  
Collaboration Hub.

Take the chance to try the Signavio Process 
Manager for 30 days free of charge. Just register at 
www.signavio.com/try and start modeling  
your first processes now!

 At a Glance 

 > Compliance Management

 > Implementation of Solvency II

 > Risk management

 > Introduction of SEPA

 > Application of the Signavio Process  
Managers across organizational  
boundaries

 > Calculation of staff requirement  
based on process models


