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Signavio  
Workflow Accelerator  
Focus on value,  
not repetitive tasks



Signavio  
Workflow Accelerator
Turn your business process models into standardized process governance 
workflows that can be rolled out across your organization. Build prototypes 
and complete workflows for the rapid deployment of workflow models,  
and integrate task management functions to capture, connect, and  
communicate how work is done. The result is a high level of consistency 
and efficiency throughout your company, supported by an easy-to-use  
and accessible workflow solution.

Signavio Workflow Accelerator offers  
out-of-the-box, enhanced process governance 
capabilities for process modeling and rapid  
approval. The solution is the simplest and fastest 
way to capture, connect, govern, and  
communicate how work is done. With Signavio 
Workflow Accelerator, you can create automated 
workflows, based on your business process 
models. Coordinating tasks, triggering maturity 
& regulatory assessments between teams  
for process documentation and implementation 
becomes easier. Plus, keeping track of work in 
one place, and ensuring accountability through 
assigned activities becomes simple. This means 
you save time and money, and you can be  

confident your business processes will run the 
same way, every time.  

Signavio Workflow Accelerator integrates  
seamlessly with the other solutions that make 
up the Signavio Business Transformation Suite, 
helping companies better manage the  
process lifecycle. Signavio customers can export 
workflow data from Signavio Workflow Accelerator 
directly into Signavio Process Intelligence and 
Live Insights. This transfer will enable in-house 
investigations of organizational data using  
powerful process intelligence analytics, enabling 
real-time insights into how workflows and 
processes can be optimized.

 This solution  
 has helped us  
 save time. 
Stanton Attree, Principal Business Process 
Analyst at Met Office



Signavio Workflow Accelerator is a perfect 
starting point for even the most complex task or 
activity. The intuitive interface makes it easy 
to turn process models into workflows, so you 
only need the essential features of the process 
such as tasks and decisions to start with. You can 
add more details (like custom notifications, 
access control, or automatic reminders) later on. 
Don’t let growth slow you down!

Keep up  
with change  > Establish 360° process governance 

with approvals, maturity assessments, 
& more

 > Simple drag & drop form builders for 
accelerated user experience

 > Scale up your workflows as your 
business grows

 > Get rid of spreadsheets, and track your 
tasks directly

 > Get started quickly, while still getting 
the benefits of a sophisticated 
workflow platform

 Game-changer 

Signavio Workflow Accelerator gives you the 
power to automate repetitive process  
governance workflows, allowing employees 
to concentrate on value-adding work. By 
creating forms, checklists, and decision points, 
setting up email notifications for deadlines, 
and collaborating on shared task lists, you can 
identify and avoid unnecessary work, and  
complete the things you need to, faster and 
more efficiently.

A better way  
to work  > Overcome implementation challenges 

with uniformed process design across 
the whole organization

 > Govern processes with modeling that 
is standardized within the process 
architecture

 > Significantly reduce time spent 
coordinating staff – task lists can be 
viewed and managed collaboratively, 
including an in-built commenting 
function

 > Cut down on email traffic and 
unnecessary meetings

 > Integrate workflows and specific tasks 
with commonly-used cloud-based 
software, as well as with your own IT 
systems

 Game-changer 



One of the common sticking points for any  
workflow is approvals—a specific task that  
needs to be completed by a specific person with  
sufficient authority, before the process can  
continue. In the past, these approvals needed to 
take place outside of the workflow itself.  
However, with Signavio Workflow Accelerator, 
manual decisions can be automated and  
standardized.

Automated 
approvals

Collaborative effort is the secret to success. 
Signavio Workflow Accelerator gives you a clear 
indication of exactly where a given process is  
up to, and what the next step will be. This means 
fewer delays caused by abandoned or forgotten 
tasks, greater accountability in decision-making, 
and more flexibility to roll out process  
improvements consistently. 

Onboarding new staff becomes easier, as they 
can see at a glance exactly what they need  
to do, and where to access the resources they 
need. In addition, Signavio Workflow Accelerator 
supports better communication and coordination 
of tasks, including an improved ability to hand 
over incomplete work to a colleague, without 
the usual delay. 

Coordination  
and onboarding

 > Ensure consistent, higher-quality 
results by reducing variations in how 
work is done 

 > Offer better service to internal and 
external customers by completing 
work more quickly

 > Create an affordable and easily 
accessible audit trail of your work by 
tracking decision points and completed 
tasks

 Game-changer 

This not only reduces the risk of a wrong decision, 
but also allows the processes based on it to 
be carried out more efficiently. The automated 
approvals process makes it possible to react 
quickly to changes in order to ensure your 
decisions are recorded, which is especially  
important to ensure compliance with internal  
and external regulations and policies. 

 Finally! A fully  
 functioning process  
 management  
 tool that everyone  
 can use! 
 Gartner Peer Insights 



Signavio reduces the time taken to  
deliver value from your intelligent  
process mining initiatives, RPA at  
scale imperatives, end-to-end  
process orientation, collaborative  
efforts, customer excellence  
strategies... and more!

Boost your business transformation 
activities with a free 30-day test drive.

 Unleash the  
 power of process 

www.signavio.com/try 
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Signavio  
Collaboration Hub  
The smarter way  
to work together
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Signavio  
Process Manager  
Collaborative process  
design for the entire  
organization
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Signavio  
Process Intelligence  
Accelerated process  
mining with operational  
Live Insights


