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Successful transformation as 
a result of professional change 
management

Coca-Cola has been one of the best-known brands in the world for over 

120 years. However, even a well-established, multinational giant like  

Coca-Cola needs to reinvent itself from time to time, to fulfill the 

expectations of its employees and customers. The Europe-based bottling 

company Coca-Cola European Partners forms part of this constant 

reinvention. Created in 2016 as a fusion of three individual EU-based 

predecessor companies, the new alignment requires transformation 

initiatives across many levels of business.

To guide the company through this transformation 

successfully, Coca-Cola European Partners 

introduced professional process management 

technology from Signavio. The company’s goals 

included the successful integration and promotion 

of diversity, sustainability, and operational 

excellence. Furthermore, change management was 

expected to bear fruit in other areas, like customer 

satisfaction. With this, Coca-Cola European 

Partners set their sights on the Signavio Business 

Transformation Suite to streamline this complex 

transformation project.  Gottfried Koch  

 Director Business Process 

 Management, Coca-Cola 

 European Partners 

 "To me, business transformation management  

 means having a finger on the pulse of 

 the company, and the ability to implement 

 good ideas quickly." 



Signavio: The right 

solution for a complex 

transformation

Coca-Cola European Partners employs 24,000 

people across five business units in 13 EU member 

states. The European market leader sells 

non-alcoholic beverages with a fully developed 

lifestyle attitude characterized by a feeling of 

community and innovative ideas. A concept that 

is selling very well indeed! Revenues in 2019 alone 

amounted to around €12 billion. 

To boost success further, Coca-Cola European  

Partners wanted to find the right business 

transformation solution for the company. After all, 

following the company merger, it became  

abundantly clear that the project would be a  

complex initiative. The importance of selecting 

a solution that could ensure the long-term quality 

of the undertaking was critical. Following the  

submission of a detailed proof of concept,  

Coca-Cola European Partners decided in favor 

of the Signavio Business Transformation Suite. 

The pillars of diversity and sustainability are key 

priorities for the drinks manufacturer - ever more 

so in light of the business fusion resulting in  

Coca-Cola European Partners, with a blend 

of countries, languages, and cultures. The 

transformation project uses diversity as a core 

strength with key values helping to drive the 

success of the newly created company.

Focus on diversity 

and sustainability

After in-depth analyses of various solutions, 

Coca-Cola European Partners chose the Signavio 

Business Transformation Suite. For Coca-Cola,  

the Suite combines high-quality process 

optimization and analysis with intuitive usability, 

making it the perfect choice for Coca-Cola 

employees. However, the tipping point for  

Coca-Cola European Partners came in the form of 

the integrated collaboration hub, uniting individual 

teams by offering a single source of truth.

 

 

"Coca-Cola European Partners 
brings together a great variety 
of cultures. The right process 
management system allows us 
to turn these differences into  
a common strength."

 Gottfried Koch  

 Director Business Process 

 Management, Coca-Cola 

 European Partners 

https://s24.q4cdn.com/897379916/files/doc_financials/quarterly_reports/2019/q4/CCEP-Prelim-Results-FY19-(final-web).pdf


The transformation 

initiative as a 

continuous process

For Coca-Cola European Partners, this project has 

no sell-by date. The overarching strategy of this 

world-renowned brand is to make the power 

of innovation a permanent part of employees’ 

daily routines. Successful change management, 

driven by diversity and sustainable development, 

is the main objective here! 

The Signavio Business Transformation Suite is 

supporting Coca-Cola European Partners on 

this transformation journey – starting with the 

documentation of current as-is states, right up 

to the implementation of an efficient process 

environment that supports the strategic goals of 

the company.

The in-house business process management 

team will be at the heart of the entire initiative. 

The team will be responsible for the coordination 

and layout of the project, in line with the 

requirements of a modern work environment: 

cooperation and individual responsibility, instead 

of a rigid set of rules. To that end, the initiative 

will directly involve each of the business units. 

This adaptive structure, supported by Signavio,  

is the ideal solution for a transformation project 

of the magnitude being undertaken at Coca-Cola 

European Partners. 

 

Bringing teams 

together across 

Europe

The in-house business process management 

team consists of colleagues from five different 

European countries. One practical example where 

Signavio helps align the company is the versatile 

Signavio Dashboards, supporting the market-

to-order expert and process owner to work on 

the same process model simultaneously, online. 

Variations, inconsistencies, and weaknesses 

can be identified and remedied much faster than 

before. 

The main focus here is on operational excellence, 

as well as on promoting cultural diversity  

and sustainability. Through Signavio, teams 

working together remotely all across Europe 

can significantly contribute to the success of 

the company – with the right tools at their 

disposal. The Signavio Business Transformation 

Suite offers invaluable assistance to the 

drinks manufacturer, supplying a wide variety 

of process analysis functions and a central 

knowledge base: "The result has been a Europe-

wide, high-level collaboration between our 

teams. Today, this process-oriented company 

culture is a fully established, permanent 

component of our work," explains Gottfried Koch. 



Establishing an 

internal knowledge 

base

Continuously 

improving processes

Coca-Cola European Partners sees the 

development of an internal knowledge base 

as a successfully established part of the 

transformation initiative - and the positive effects 

are undeniable! Ever since the implementation 

of the Signavio Business Transformation Suite, 

the drinks manufacturer has been able to use 

internal process knowledge to drive the initiative 

Europe-wide. Any questions about project status 

and associated outcomes can be answered by a 

process owner with just a few mouse clicks. 

The challenges faced by businesses around the 

world are continually changing. A company looking 

to remain in business long-term must be able  

to respond to problems quickly, and adapt its 

day-to-day operations at the drop of a hat.  

Only then will customers and employees remain 

loyal to an organization. Coca-Cola European 

Partners embraces this challenge!

The positive domino effects derived from the 

transformation initiative are supporting the 

beverage manufacturer to improve its business 

and social functions continuously. These 

improvements will be monitored to help the 

As a result, acceptance of the transformation 

initiative has grown across the entire organization. 

 

Coca-Cola European Partners wants to preserve 

and promote this positive change management 

culture long-term. To that end, the company 

rates the quality of its processes based on 

specific criteria, using questions like what criteria 

a business process needs to fulfill from the 

viewpoint of the organization, and what would 

benefit the daily routines of colleagues across 

Europe. Then based on the answers, the company 

can ensure that all HR, sales, and production 

processes in each country are clearly defined and 

easy-to-grasp.

company grow and develop over the years to 

come. This way, Coca-Cola European Partners 

can develop alongside the expectations of the 

company's stakeholders.  

The Signavio Business Transformation Suite 

will support the company every step of the way, 

helping to verify the efficacy and correct the 

implementation of processes. This includes 

the identification of weaknesses in individual 

processes, as well as their remediation.

"We would definitely recommend the Signavio 

Business Transformation Suite. It combines 

entirely new approaches to collaboration options 

across remote locations with excellent analytical 

functions. The Suite has enriched and improved our 

company-wide change management."

Gottfried Koch Director Business Process 

Management, Coca-Cola European Partners



Signavio easily standardizes 

processes across your entire 

organization, including different 

business units and geographic 

locations. Assess the usefulness  

of your company’s legacy  

systems, and update them 

where appropriate, as well as 

discovering other opportunities 

to improve your IT infrastructure 

and business/IT alignment. 

Search, create, and share tasks 

with upgraded collaborative 

Signavio capabilities. 

Five use  
cases,  
one  
software  
solution

Managing risk is fundamental 

to companies, globally. Signavio 

helps build a stable and  

consistent process environment, 

meaning compliance violations 

can be detected, and risks 

responded to rapidly. Signavio 

lets you simulate scenarios, 

test controls, and improve your  

organizational response  

times with fully automated 

conformance checks—making 

complex manual reporting a 

thing of the past.

Process automation with Signavio helps cut  

down on repetitive work, reduce human error, 

and detect and eliminate incidences of  

non-compliant process behavior. Analyze your 

business processes to identify opportunities 

for automation, or optimize existing processes  

in preparation for RPA implementation at  

scale. Harness the integrated human and robot 

working loop for managing process excellence  

and transformation strategies.
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Signavio enables organizations to model their 

current processes, from new customer  

onboarding to payment processing, and discover a 

more efficient way of operating. Harnessing  

the power of process management with dynamic, 

customizable dashboards, and process analysis/

mining capabilities helps improve the end-to-end 

transparency of business processes. Signavio 

swiftly harmonizes operations and business  

decisions across different departments and  

business functions.

Expectations are changing,  

and organizations worldwide 

need to change operational  

perspectives by looking towards 

the customer via an integrated 

360-degree journey technique. 

Signavio journey mapping is 

essential across all personas, not 

just the customer, including  

patients, citizens, employees, 

and the end-user. Put these 

process perspectives at the heart 

of operations, identify contact 

points, and drive customer 

excellence (CEX) initiatives.

 Mapping the  

 Customer Journey 

 Operational  

 Excellence (OpEx) 

The Signavio Business Transformation Suite is the only solution  

to unleash the power of Live Insights to help organizations of  

all shapes and sizes get the most out of their processes. With  

intelligent process mining, companies reduce costs, optimize 

performance, and safeguard their competitive advantage. 

With next-gen collaborative capabilities, business knowledge propels 

process-driven transformation based on conclusive end-to-end  

process evidence. This way, you navigate case scenarios by unlocking 

the persona information, visibility, and quantifiable numbers needed 

for continual growth and customer excellence (CEX) imperatives.

 Almost 60% of companies  

 incurred payment charges  

 from suppliers due  

 to process inefficiencies 



The Signavio Business Transformation 

Suite reduces the time taken to deliver 

value from your intelligent process 

mining initiatives, RPA at scale imperatives, 

end-to-end process orientation, 

collaborative efforts, customer excellence 

strategies... and more!

Boost your business transformation 

 Unleash the  

 power of process 

www.signavio.com/try 


