
Success Story 

Sterlite Technologies: 
Sustaining Processes at an 
Exponential Scale



Business 
Imperative

End-to-end visibility of business processes and a data-driven decision-
making capability are essential to building a scalable business. Focusing 
on these fundamentals for business transformation and backed by 
three solid business lines of manufacturing, services, and software, 
Sterlite Technologies (STL) wanted to maintain consistency across their 
business processes in a structured way. So they chose to implement a 
Business Process Management System (BPMS) from Signavio.

STL is a data networks innovator driving 

end-to-end hyper-scale data network 

solutions for telecommunications companies, 

cloud companies, citizen networks and large 

enterprises, including defense companies. As 

the demand for data at high speeds is on the 

rise, STL is at an inflection point of an enormous 

data-network creation opportunity and wanted 

to scale their operations exponentially. 

STL follows a pre-designed process-oriented 

approach to business process management, 

creating solutions that can thrive in difficult 

conditions. 

 KS Rao  

 CEO, Network Services & Software Business, STL 

That their fibre optic and cabling solutions are 

deployed across the freezing plains of Iceland, 

the scorching deserts of the Middle East, and 

the rugged Himalayan ranges is testament 

to how well their processes have worked. 

However, the company realized that it needed 

to further optimize its business processes. 

So, after careful deliberation and stringent 

evaluation, STL selected Signavio and the 

Signavio Business Transformation Suite.

 Using these processes, we are able to 

 achieve the right results the first time, 

 and deliver our projects in a highly 

 efficient way.



Identifying the 
Key to Growth

STL’s transformation team identified a BPMS 

as key to the company’s growth strategy. The 

transformation team has a unique make-up, 

with process, information technology, data 

sciences & business analytics, and program 

management verticals. Nischal Gupta, Chief 

Transformation Officer, heads this unit within 

STL and Mohit Mathur heads the process 

transformation vertical. Gupta and Mathur, who 

have a passion to solve highly ambiguous and 

complex problems, drew up grand plans on 

BPMS and executed them to perfection.

Following an evaluation of multiple products 

available in the market, STL zeroed in on the 

Signavio Business Transformation Suite. 

Signavio Workflow Accelerator allowed for the 

creation of a single version of each process, 

Signavio Collaboration Hub made the processes 

visible to all staff, and Signavio Process Man-

ager’s integration with STL’s existing business 

intelligence tool allowed for the creation of intu-

itive dashboards. It helped process managers to 

see how each process was performing and thus 

enabled data-based decision making.

“The absence of consistent and 
 standardized processes forces 
 employees to tackle projects, 
 deliveries and specific situations 
 without much support structure 
 and that can prove to be counter- 
 productive.

We used a design approach of
having an STL way of doing
things, with 'Making Processes 
Visible to All’ and ‘Decision 
Support Using Process Mining’ 
as key tenets of our Business 
Process Management.”

 Mohit Mathur  

 Head of Process Transformation, STL 



STL is always at the forefront of bringing end-

to-end connectivity solutions and transforming 

lives with technology. For example, STL 

recently collaborated with IIT Madras for 5G 

advancements in India. The company invests 

deeply in research & development projects to 

come up with next-gen products and services 

using technologies like 5G. It was essential to 

bring agility into the spending done on these 

projects. Accordingly, the procure-to-pay cycle 

for the Technology team was one of the first 

processes streamlined using Signavio tools. 

“Using our new process, we have been able 

to cut our cycle time down by 80%. We’re 

also tracking 100% of the cycle digitally as 

we continue to work to bring it down, aiming 

for about three days,” said Dr. Badri Gomatam, 

Group Chief Technology Officer, STL. 

Agility in Research 
& Technology 

STL prides itself on having created one of 

the largest network integration projects for 

the Indian Navy. The execution of this high 

scale project across sites comprises civil 

works, network installation & commissioning, 

customer sign offs and transitions, operations 

& maintenance, and much more. These 

complex processes are managed seamlessly 

by a centralized team using insights and data 

generated by the field force using Signavio 

Workflow Accelerator.

“Having a centralized dashboard for tracking 

and decision-making multiplies our execution 

capability by 5x. Using these processes, we are 

able to achieve the right results the first time, 

and deliver our projects in a highly efficient 

way,” said KS Rao, CEO, Network Services & 

Software Business, STL.

Ease in Executing 
Complex 
Projects Spread 
Geographically

Engineering plays a pivotal role in manufacturing 

precision products like optical fibres and cables. 

Manufacturing the products to standard 

specifications across India, China, Italy and 

Brazil is essential for customer satisfaction. Any 

manufacturing change needs to be evaluated 

on technology, quality, safety and operations 

parameters and then trialed, analyzed and rolled 

out across all manufacturing facilities. 

“Using Signavio, we can digitally track and 

improve our engineering changes right 

from ideation to rollout. It improves the 

repeatability, and makes it much more 

scalable. The manual errors have reduced 99% 

due to the standardized process,” said Pankaj 

Priyadarshi, COO, Optical Fibre Solutions, STL.

Consistency in 
Implementing 
Engineering 
Changes

STL has been able to cultivate a culture of 

grassroots transformation through Signavio’s 

solution. Employees can now see the 

improvements in processes at a large scale 

and, therefore, want to see their own processes 

standardized, optimized and automated. This 

culture differentiates STL from other companies 

and also lays a solid foundation for exponential 

growth. 

“We have enabled huge organizational 

transformation through our unique structure 

and have been leading innovatively with 

process centricity and the right choices of 

tools & technologies for STL. 

We have reached a wonderful stage 

in STL whereby it is leading to a mass 

democratization of process orchestration 

platforms, with the talent self-innovating 

and self-simplifying the processes before 

automating these on the BPMS platform. So 

adoption is not a problem!” said Nischal Gupta, 

Chief Transformation Officer, STL.

Culture of 
Organizational 
Transformation



This Signavio Customer Success Story has been partly created with information from STL’s 

presentation at Signavio Live 2019, the world’s biggest virtual process management and business 

transformation event. To view a full recording of this webinar, as well as presentations from other 

global experts, visit https://www.signavio.com/live/

STL is a global leader in end-to-end data 

network solutions, partnering with global 

telecom companies, cloud companies, citizen 

networks and large enterprises to design, 

build, and manage high-capacity converged 

fibre and wireless networks. STL employs over 

3,300 people in 16 offices worldwide, serving 

customers in more than 100 countries. For more 

information, visit 

www.stl.tech

About STL

With over 1 million users in over 1,300 

companies worldwide, Signavio is a leading 

provider of business transformation solutions. 

Recognized for its ease of use and rapid return 

on investment, Signavio’s intelligent decision-

making tools have placed digital transformation, 

operational excellence and customer 

experience at the center of the world’s leading 

organizations.

www.signavio.com

About Signavio

https://www.signavio.com/live/
http://www.stl.tech
http://www.signavio.com

